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For the hotel business model, service is one of the
crucial prerequisites. How do you monitor and train
your team to achieve a high-quality 5-star standard of
service?

Our team freely shows their talent. Each of them is an
Ambassador and everything they offers to guests
always coming from their heart. Furthermore, we are an
international brand, English is a key KPI to maintain guests’
experience. We recently welcomed the well-knowledge-
able member as our Director of Training and Auditor
manager basing in Singapore. With the aim to offer a
consistent level of service to our guests, we do believe
that the team will experience the best practices as well as
shared knowledge from our Training Manager.

Bay Resort Hoi An is often regarded as a symbol of
luxury and hospitality. In your opinion, what are the
core elements that build this brand?

Based on my observations, Bay Resort Hoi An is
located in a gorgeous place as it is just across the bridge
and of course, opposite to Hoi An Central Market and
Ancient City. The swimming pool is designed as the main
character of the property as it looks over to the old
quarter and offers a pretty view in the evening. The design
overall from the outside matches the strict requirements
of Hoi An vintage architecture. However, the interior is
perfectlyequipped with cozyfacilitiesthatoffervisitorsan
unfolded vision. This is indeed a very smart design as
visitors will not feel bored when seeing all things
around just in YELLOW. Apart from those, the

charm of the people who work here plays an im-

portant role in deciding the success of the prop-

erty. Everyone loves the job and for them, every

day is a new day that they want to contribute

to this property. In addition, the team is so tal-

ented and very creative. All these make guests

feel a sense of place and it is always very

touching. With all these said, | must

say the core elements making the

success of a brand are a unique

location, judicious design as

well as talented and creative

team.

Doi v6i mé hinh khach san, chit lugng dich vu l1a mét
trong nhitng diéu kién tién quyét. Anh c6 bi quyét nao
dé dao tao doi ngii ciia minh dat dugc mét chit lugng
tiéu chuin 5 sao khong?

Doi ngd clia ching ta ludn tu do thé hién tai nang vai
moi thanh vién 1a mot dai st va luon san sang phuc vu
cac khach hang than yéu tir tan ddy long. Hon nita, véi
cuong vi la khu nghi duéng ding cap qudc té, viéc thong
thao tiéng Anh 1a mot chi s6 KPI quan trong, dam bao su
lién tuc nang cao trdi nghiém cua khach hang. Bay Resort
Ho6i An cling vira don chao moét thanh vién thong thai tu
Singapore - Giam d6c Dao tao va Quan ly Kiém todn. Vi
muc tiéu cung cap mot tiéu chuin dich vu viing vang cho
khach hang ctia ching toi, anh tin rang doi ngdi cda ching
ta sé hudng lgi tir nhimg phuong phép tot nhat va kho kién
thic phong phid dugc hudng dan bai Gidm déc Dao tao.

Bay Resort Hoi An dugc xem la bi€u tugng cda su sang
trong va long hi€u khach. Vy theo anh, nhiing yéu t6
cot 16i nao tao nén hinh anh cida thuong hiéu?

Theo nhimng quan sat chi tiét cta anh, Bay Resort Hoi An
toa lac & mot vi thé dic dia nam d6i dién cau Hoi An,
mang dén tdm nhin truc tiép vé Chg Clia Dai va Phé C6
Ho&i An. Phong cach kién tric cta Bay Resort hai hoa véi
khong khi va kién tric ¢é dién Hoi An, cling tich hgp mot
su thodi madi hién dai. Thiét ké bén ngoai cua tda nha cé
phan hoa nha, hoa quyén véi ban sic lich st cia Hoi An,
trong khi noi that dugc sap ddt mot cach thong minh vdi
nhiing tién nghi don dau dé mang lai trai nghiém cudn
hut cho khach tham quan. Tuy nhién, doi ng tan
tuy va nhiét huyét déng vai trd quan trong trong
su thanh cong cda Bay Resort. Su dam mé clia
ho d6i v6i cong viéc, su hao hing trong moi
ngay mdi lam viéc, tai nang cling nhu su sang
tao khong thé phi nhan déng gép mot phan
khong thé thi€u vao viéc xay dung nén Bay
Resort Hoi An. Tém lai, cdc yéu t6 c6t 16i tng
ho su thanh cong cda thuong hiéu bao gom vi
tri ddc biét, thiét ké hai hoa cting nhu doi nga tai

ndng va sang tao.
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Tropical Christmas is
coming to the town
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ENCHANTING TROPICAL FOOD &
BEVERAGES FESTIVE HIGHLIGHTS

JOLLY FESTIVE TAPAS
15 Dec - 1 Jan, 11:00 am — 11:00 pm | Olah! Bar & Olive Tree Restaurant
Design your own platter of festive with a selection of 3 tapas and 2 drinks.

VND949,000net with 2 cocktails
VND1,299,000net with 2 flutes of Champagne

MERRY MUSIC FEAST
9 Dec, 16 Dec, 23 Dec, 30 Dec, 06:30 pm — 09:30 pm | Olah! Bar Lawn
Grab your favorite drinks and end your day dancing to our curated live music

feast featuring pop, ballad and blues music by the pool under the dazzling Hoi
An nights.

WINTER WONDERLAND TEA
3 Dec -1 Jan, 12:00 pm - 05:00 pm | Olah! Bar & Olive Tree Restaurant
VND579,000net includes freshly brewed Kombucha for 2 guests

VND929,000net includes freshly brewed Kombucha and plus 2 flutes of Spar-
kling wine for 2 guests

HOLLY JOLLY COCKTAILS
3 Dec -1 Jan, 07:00 am — 11:00 pm | Olah! Bar & Olive Tree Restaurant

VND229,000/ glass

Geese A’ Laying
Prosecco, Cranberry Juice and Lime Juice

Santa-gria
Jose Cuervo Tradicional, Grand Marnier, Lime Juice, Strawberries and Drops of Tabasco

Santa’s Turn Up
Grey Goose, Grand Marnier, Cranberry Juice, Orange Juice, Lime Juice and Grenadine Syrup
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Chr‘ stmas Carols
f&ound The Resort;

Let our team members light up your stay with our speciaj Christmas Carol performances.

A true magical experience awaits.

Sunday
24.10
18h00

Sunday
24.10
19h00

Sunday
25.10
8h00

Sunday
24.10
10h00

CHRISTMAS LIGHTING
CEREMONY

CHRISTMAS EVE BUFFET
EXTRAVAGANZA

DECADENT
CHRISTMAS DAY

DECADENT
CHRISTMAS DAY

Olah! Bar Lawn

Olive Tree Restaurant

Olive Tree Restaurant

Olah! Pool Bar
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Bay Resort Hoi An

Xuyen Trung Block, Cam Nam Ward, Hoi An, Quang Nam, Vietnam
+84 (0) 235 73 07 999

enquiry@bayresorthoian.com



